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Providing excellence in early childhood teaching and learning for all children

Together with parents, caregivers, whānau, community and beyond, Dunedin
Kindergartens will provide excellence in the provision of early childhood teaching
and learning as well as care for our children, who are the future of Aotearoa New
Zealand.

Dunedin Kindergartens is governed by a Board who collaboratively use the
knowledge and resources of the 24 kindergartens and their communities to deliver
an educational service that we are proud of. The Board oversees the strategic
direction and purpose of the association with teaching and learning as the core
business, with the ultimate outcome for children.
Dunedin Kindergartens employs a General Manager to oversee the management of
the service and act as licencee for all kindergartens. The Senior Teacher team
provides teaching and curriculum support to the teaching staff, along with
overseeing and facilitating professional learning. An administration team provides
the business function of the organisation, supporting and managing the day-to-day
structure activities for the organisation.
Each kindergarten has a team of teachers ranging from three to six, including a head
teacher, whose responsibility is to ensure the delivery of teaching and learning that
reflects the principles and strands of the curriculum document – Te Whaāriki.
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DK is committed to supporting provisionally certificated teachers towards becoming fully certificated,
therefore, once a Tōmua | Provisional teacher has gained their sense of belonging in a kindergarten
and has decided who they’d like to be that key support person to them through induction and
mentoring they undertake an Induction & Mentoring programme for the period of time agreed.
The key person is the mentor teacher and the partnership works closely together to have ongoing
open to learning professional korero based on the standards for the teaching profession. At DK we
consider it quality and essential that the registering teacher and mentor communicate at least
fortnightly, be that kanohi ki kanohi/face to face or while during covid restrictions via zoom to ensure
there is focus on growing teaching and learning, and not left to chance or taken for granted that it is
happening because they are working. It is an evidence based decision that the mentor teacher
endorses the provisional teacher at the end of their Induction & Mentoring programme.
It is with pleasure that we congratulate the partnerships of Chloe Ford (Kaiako at Green Island
Kindergarten) and Lee Blackie (mentor, DK) as well as Lania Shanks (Kaiako at Helen Deem
Kindergarten) and Fiona Owers (mentor at Jonathan Rhodes Kindergarten).
Nga mihi nui/congratulations to Chloe and Lania who gained their Tūturu | Full (Category One) formerly Full certification registered with Teaching Council of Aotearoa NZ whose kaupapa is
“Registration and certification is the way we ensure all teachers in Aotearoa are qualified, capable and
ethical professionals”
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There is an ancient rabbinic story of an old man observed planting a fig tree. When asked if he really
expected to live long enough to consume the fruits of his labour, he replied: “I was born into a world
flourishing with ready pleasures. My ancestors planted for me, and now I plant for my children.”
This story seems so relevant, because early childhood education creates ripples that will last long
into the future. We continue to promote philosophies that have been passed on to us. We develop,
improve and refine them as we go. We have the privilege of using buildings and resources that were
planned and paid for decades ago, in some cases, and we endeavor to pay it forward to generations
to come by working hard to create flourishing communities in our time.
Very few people remember anything of their early
childhood education, but it establishes a foundation
for life. And Dunedin Kindergartens provides
excellent early childhood education across our 24
sites: we take great care of our takoiti and endeavor
to fill the rolls in our kindergartens by providing the
best quality experience it is possible to have; the
interactions that take place between kaiako and
takoiti on a daily basis are positive and build a
foundation for lifelong learning; each of our sites
feature safe, challenging and enjoyable
environments, both inside and out; we try to move
with the times and the ever changing needs of
families and whānau while holding on to traditions
we know are really important; and we value our
staff as the most important resource in our
organisation.
That’s why we were able to achieve so much during 2021, another unusual and difficult working year
due to the ongoing effects of the Covid pandemic. The hard work and creativity of our staff came to
the fore in a variety of ways as they adapted to the different circumstances they found themselves
in.
I’d like to acknowledge the people who enable takoiti to thrive in our 24 kindergartens. Thanks to
the hard-working parents and caregivers who have chosen to serve on a kindergarten committee
during the last year. A lot of hard work is usually done by the hands of a few, so thank you for the
fundraising you do that enhances the environment our takoiti learn in and the events you organise
to build an important sense of community in your local kindergarten. Your dedication, and the time
you are willing to give, improves the quality of the kindergarten experience for everyone. It also
develops your skill set for other opportunities in the future.

I’d like to thank those who have the responsibility for teaching our takoiti. Reading the annual
reports of our head teachers it is easy to see how much energy, enthusiasm and expertise our
teaching teams possess. Our kindergartens are constantly changing and evolving so they are
fantastic places to teach and learn in. We believe we provide the best early childhood education in
town because we have the best kaiako. A real strength of our organisation is the justifiable pride
teachers have in their places and their little people.
Our administration team deserve to be publicly acknowledged for the way they complement one
another as they provide superb support to our kindergarten communities. Thanks Karen, Jenny and
Sarita for the important contribution you make in ensuring our large organisation runs smoothly.
Lee Blackie and Rachel Phillips have been meticulous while working alongside our kaiako to
continually grow the capabilities of our teaching teams. Their passion for early childhood education
and the professional development of teachers mean that our staff and kindergartens continue to get
better and better as the years go by.
I would like to thank Christine Kerr for her
management and leadership of Dunedin
Kindergartens. Christine’s role is complex and
demanding, and the nature of her position
means that not everyone will be happy all of the
time. However, she continues to maintain her
prime focus, which is the children within our
kindergartens, and this guides all the initiatives
she takes and important decisions she makes.
I want to thank my fellow board members for
their sedulous work throughout 2021. As a
board we strive to be a good employer, provide
high quality environments, and promote a safe
and healthy culture within our kindergartens.
These priorities matter and make an important
difference in the day to day running of our
places.
Dunedin Kindergartens now offers a range of
options for families - Richard Hudson
Kindergarten is open for a longer day and longer year. Five other kindergartens offer all an all-year
model. The rationale for change from the traditional model has been driven by the need for quality
education and care during term breaks, flexibility for teachers around leave provision and financial
viability. We will continue to work hard to meet the changing needs of the communities we serve in
and adapt our models when that is required.
The last two years have shown us that we have no idea what the future will hold. However, with the
human and physical resources we have, we are well placed to provide a wonderful early childhood
education for every child who enters our service, and we have the privilege of shaping them in a
positive way for the rest of their lives. It’s always good to take the long view.

Christine Kerr

Last year saw a second year of disruption for our teachers and for whānau, with increased
compliance at kindergartens to address the ever-changing landscape of pandemic requirements.
Teachers, tamariki and whānau have shown great resilience as they coped with the changing
expectations. Kaiako have continued to deliver excellent teaching and learning programmes and
tamariki remain engaged in learning opportunities.
We have all learnt to adapt to new ways
of communicating and we have seen
great examples of empathy and support
within communities. Teaching teams
have worked hard to increase their
knowledge of online engagement with
communities and put it into practice with
implementation of Storypark across all
sites, and continuation of use of
Facebook and other digital platforms.
Teams have been flexible and adaptable
in provision of experiences for their
tamariki while constrained by the
inability to get out into their wider geographical locations and are to be congratulated for their hard
mahi during 2021.
Last year saw the mandate for vaccination and boosters for all Dunedin Kindergartens staff as we
endeavor to provide safe environments for all who work and play in our places. We have been
fortunate to have had the support of staff in meeting this directive and implementation has been
relatively smooth.
Roll numbers have remained stable in 2021 which is a great credit to all kaiako.

We appreciate the great network of professional agencies and contractors who support and guide
our organisation. New Zealand Kindergartens (NZK) has offered regular updates and lobbying on our
behalf with both ministry and government and input from local agencies is invaluable.
Thank you to the DK Board for their oversight and governance during the year, they work hard to
represent the communities of Dunedin Kindergartens.
The management team and administration team have done an outstanding job in ensuring the
smooth running of the organisation and refining systems to continually improve practice and support
teaching teams with the business infrastructure that allows teaching and learning to take place in
our kindergartens.

A snapshot of a year at Kindergarten
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Kindergarten in
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Relievers and
Teacher Aides
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Kindergartens

Hours spent
engaging with
children

Lavinia Jane Kelsey, 1856-1948
Kindergarten pioneer, teacher and activist:
In 1889, she accepted the role of secretary for the newly
established Dunedin Kindergarten Association.
In 1912 she was made a life member of the association, an
honour then held by no other woman in Dunedin.
In 1920 Kelsey Yaralla Kindergarten was named in
recognition of her as one of the Association’s founders who
laid the foundation stone for the kindergarten when it was
moved from North Dunedin to alongside the Leith/Owheo
river.
As one of DK’s pioneers she was a strong advocate for
kindergarten education and in her honour a Kelsey Memorial
Award was established which has allowed teachers to apply
for this grant for the advancement of studies or professional
learning.
Kelsey Award 2021 winner James Hamilton of Rachel Reynolds Kindergarten writes of his
experience:
There’s no denying the fact that visual arts are fantastic for exploring emotions, communicating,
sensory play, creative expression, fine motor skills, basic science, mathematics and most importantly,
are a fun and engaging activity for all children irrespective of skill level. I applied for the Kelsey award in
2021 to undertake two art night classes, each spanning one night a week for two hours over eight
weeks.
During term 3, I started with a sculpture: modelling animals out of clay course. During this class I
started by learning some fundamental techniques, including how to correctly fix pieces of clay together
and a ‘pinch pot’ which is basically a hollow sphere of clay which becomes the base of the sculpture.
From this point, it was free reign, where we could create anything- all while the tutor was floating
around supporting anyone who needed it. Over the first few weeks, I opted to make a whale and eagle
bust to familiarise myself with the techniques that we had learnt and was promptly told to “go big” by
the tutor - hence the giant octopus which was entered in the exhibition that is held at the end of every
year.

In term two I was introduced to the screen-printing process, starting with everything from cleaning
pressed screen, applying the emulsion, creating the art, ‘burning’ the artwork into the screen with UV
light and finally the fun part: printing! Once again free reign was encouraged, so I started with creating
my own version of an image from Where the Wild Things Are. Next, a series of my own design, where
two different coloured skulls overlapped to give a 3d effect and finally a neon style artwork inspired
from my trip to Las Vegas.
In conjunction with the above, I also watched two free webinars “Designing Play Spaces for Children
using Contemporary Art” and “Practical Ideas for Enhancing Visual Arts in your Centre”. Both webinars
gave me new and creative ways of implementing these new skills into my practice and gave me
opportunities to pass on the tools, ideas, and skills to my colleagues!
Thank you to Dunedin Kindergartens management team and the Board for this opportunity, I’m looking
forward to utilising these skills in practice! Also, if anyone is wanting a commission piece made, you
know where to find me!

Dunedin Kindergartens acknowledges the significant value of organisations, local
businesses, and individuals that make donations available to our kindergartens which
assists local communities to resource their programmes. Your support is appreciated by
our families, teachers and most importantly by the children who benefit directly from
your generosity.

Bendigo
Foundation

Lion Foundation

Otago Community
Trust

Alexander
McMillan Trust

The Freemasons
Charity

Port Otago

Without the support and guidance of the many companies and contractors Dunedin
Kindergartens work with we would not be able to run as smoothly and successfully as we
do.
From our accountants to the contractors who maintain our sites when we call them at all
hours of the day, we want to say a big thank you for supporting us in 2021 and we look
forward to continuing our partnerships.

Targeted Funding for Disadvantage was introduced for early childhood services in March 2018,
with an aim ‘to improve the affordability and quality of early learning for tamariki/children from
disadvantaged backgrounds and ensure they start school ready to learn’. 1
Sixteen kindergartens met the criteria for Target Funding in 2021, achieving $71,230.08
(excluding GST) in financial assistance for the period 1 March 2021 – 28 February 2022:
Bayfield
Brockville
Concord
Corstorphine
Green Island
Halfway Bush
Helen Deem
Jonathan Rhodes
Kaikorai
Mornington
Mosgiel Central
Port Chalmers
Portobello
Rachel Reynolds
Reid Park
Richard Hudson
St Kilda

$ 3,809.46
$ 4,671.23
$ 2,303.05
$ 7,889.63
$ 3,383.57
$ 3,870.78
$ 4,730.48
$ 4,346.75
$ 4,302.35
$ 4,858.50
$ 3,953.20
$ 3,410.18
$ 1,737.29
$ 5,712.42
$ 6,818.56
$ 2,699.43
$ 2,733.18

In accordance with internal procedures, assessment of evidence provided in current
documentation such as staff meeting minutes, group planning reflections, children’s personal
learning goals within their profile books, and other documentation ie IEP notes, internal
evaluation, and appraisal summaries, decisions made regarding use of Targeted Funding are
made to best target those children for whom it is intended.
Targeted funding in 2021 was almost exclusively spent on hiring additional staff in kaiako aide
positions, allowing more mokupuna-to-Kaiako interactions (lowered ratio). This enabled
concentrated interactions for children.
This has enabled quality for learners by providing extra hours for kaiako aides to work with the
local curriculum, while kaiako build stronger relationships through one-to-one interactions and
work with small groups.
With a focus on literacy and social & emotional competence, Kaiako have been enabled to
increase engagement of children. Mokopuna are motivated to attend kindergarten, to join in
with activities and show increasing confidence and skills. An increase in children's ability to
work successfully alongside others and to seek help from peers and kaiako is observed daily in
the kindergarten setting and commented upon by whānau. Progress is documented in
narratives and shared with whānau, reviewed in regular staff meetings and assessed for
planning next steps.
1
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